Case Study – Wiley Riley -1
The Case Study, Wiley Riley, was analyzed in the Facilities Management Lesson. There was, however, another incident in the situation that was not analyzed. Review the FOI Organizational Chart towards the end of the lesson. Edna Duncan's deceased husband was a friend of Frank’s, the owner. Frank asked John to hire her as a way of helping her to get through her grief at losing her husband. The bookkeeping was falling way behind because Edna didn't work enough hours and was too distracted to get much done when she actually was working. 

When she left in a hurry one morning, John noticed she forgot to log off from the internet where she was in a "FRIENDS, COPING WITH GRIEF" chat room. John was angry that she was using company time for personal stuff instead of doing her much neglected work. 

We have a couple decisions that can be analyzed here. The first one is Edna's initial decision to go into the chat room on company time. The second one is Johns' decision regarding what to do about Edna's use of company time for personal business.
Decision Option and Stakeholders
Use the blank Ethics Analysis  Form below. It has spaces for the decision option we are considering, stakeholders, ethical principles involved in the situation, and the consequences of the particular decision. Start with Edna's decision option to go into the chat room on company time. Enter it on the form. Now, who may be affected by Edna's decision? Enter Edna, John, other employees, FOI on the form. 
Ethics Analysis Form

Decision Option: 
	Stakeholders
	Principles
	Consequences

	
	
	

	
	
	

	
	
	

	
	
	


Possible Consequences for Edna

We start every analysis with questions and each question sort of leads to other questions, such as: Is it wrong for Edna to be in the chat room when she is supposed to be working? Would John think it's okay for her to be chatting instead of doing accounting? What could happen to her if John finds out? How likely is it that will John find out? Write your answers to these and other questions on the form. When you are completely done with all the possible consequences to all the stakeholders, compare your analysis to the key at the end.
We know that John did, indeed, discover what Edna was doing, and he is quite angry about it. But at some point Edna actually had to make a decision whether to go on-line or not. She may not have given it a thought, but should have because there are possible consequences for doing what she did. If she had thought about it in advance, she might have made another decision.

Possible Consequences for John

Now we need to figure out how Edna's decision to go on-line during work can possibly affect John. If Edna does less work, how can that affect John? If he finds out Edna is spending company time in a chat room instead of doing her work, what might he think and/or do? Enter answers to the questions in the consequences space on the form.
Possible Consequences for Other Employees

Take a moment and jot down the questions you would ask to analyze how Edna's decision could affect Other Employees. Then enter your answers to the questions on the form.
If we keep in mind the goal, that being just exactly what it is we’re trying to find out, it’s easy to come up with the questions we’ll need to ask to get there. These questions determine the impact of a possible decision on stakeholders. This is not some new skill you are trying to learn. We do this all the time. We step outside or check the thermometer if we are contemplating going for a walk. We need to determine whether or not to wear a jacket. We essentially are asking ourselves, "If I don't wear a jacket on the walk, will I be too cold?" Or, "If I wear a jacket on the walk, will I be too hot and wind up having to carry it?" We're so used to doing this kind of analysis that we don't really even put words to the questions, we just know to look for the answers before deciding. If we don't bother with the analysis, we may find ourselves on a walk freezing! 

Because we are so used to doing this type of analysis, we aren't even aware that we're doing it. In business, however, the stakes are higher and we have to be on constant lookout for instances when analysis would be a good idea. We oftentimes don't stop to think before we do or decide something. That's what all of these case study analyses are for: to help us be aware that we must remember to think about the consequences of what we do or decide, before we act, so we can avoid mistakes. Mistakes can be painful and expensive.

Ethical Principles Violated by the Decision

Did Edna's decision to go on-line during work time violate any of the Ethical Principles? 
Go down the list in the last section and write the violated principles in Edna’s row.

Other Decision Options 

Edna did in fact lose her job. We don't know if she really cared or not. It didn't sound like she needed to work, but we don't know. If she had wanted to keep the job, was it a good decision to use company time to go into a chat room?
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KEY – Ethics Analysis Form
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Wiley Riley

Decision Option: To use company time to go into a chat room
	Stakeholders
	Principles
	Consequences

	Edna (Decision Maker)
	Honesty

Integrity

Trustworthiness

Loyalty

commitment to Excellence

Accountability
	· Edna is in a chat room when she should be working. John could notice and she could face disciplinary action or even termination.

· She is jeopardizing the health of the company by not doing her job. She is friends with the owner and is, in effect, hurting her friend along with everybody else at FOI.

· Edna’s backlog of work gets larger. 

	John, G.M.
	
	· John is responsible for Edna. She has not been doing enough work to begin with. Whether or not she gets caught on-line, he needs to deal with her poor job performance because he cannot successfully do his job without the bookkeeping in order. 

· If or when John realizes Edna is spending company time in a chat room, he will have to make a decision about what to do. The employee’s relationship with the owner makes this a tricky proposition.

	Other Employees
	
	· If other office personnel know Edna’s spending company time in a chat room, they might think they can too. 

· Some employees might think it's unfair that Edna doesn't do enough work. This could be bad for employee morale.

· If John doesn’t keep his own employees on task, other managers might not think they have to keep their employees on task. There could be a general loosening in supervision that could have a negative effect on performance and morale. 

	FOI
	
	· The bookkeeping is being neglected. Finances are the foundation of any operation, and their mishandling can ruin that operation. Edna is jeopardizing the financial health of the inn, and all its employees.

· They are paying Edna for bookkeeping work, and she is not doing it. She is doing personal business on FOI’s equipment. She is stealing time and resources from FOI. 


Owner


Frank Stratton





General Mgr.


John Fallin





Business Mgr.


Lex Lilly





Asst. Gen. Mgr.


Heidi Bell








Bookkeeper


Edna Duncan





Chief Engineer


Bill Gardner





Executive Chef


Eric Altman





Bar Mgr.


Mike Scales





Dining Rm. Mgr.


Tony Marziano





Front Desk Mgr.


Gabe Deflores





Exec Housekeeper


Kathy Lawhorn





Sous Chef


Dardina Traylor





    Freshwater Oasis Inn  Management Organization








